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1). The 58th Annual Meeting of Members was held via ZOOM, on August 5, 2021.       
 
2). Board Members present:  Dave Smithson, Nicole Swete, Rob Rust, President/CEO Karen Grabowski, 
Cheryl Heller, Joanne Tomi, Rob Leo, James Bay, and Recording Secretary Elaine Woolridge.  Also in 
attendance – Kathleen DiGennaro, Tonya Wilson, and Blair Pierleoni.  Excused - Dan DeBona 
 
3). Robert Rust called the meeting to order at 4:34 p.m.  Robert Rust led us in the Pledge of 
      Allegiance. 
       
4). Introductions were done. 
 Board of Directors          Term Expires 
  Robert Rust Jr.  Chairperson                  2021 
  Daniel DeBona  Vice Chairperson   2021 
  Robert Leo  Secretary    2022 

Nicole Swete  Treasurer    2021 
David Smithson  Security Officer    2022 
Cheryl Heller  Director    2023 
Joanne Tomi/McNeilly Director    2023 

  Elaine Woolridge Board Recording Secretary 
 
 Supervisory Committee 
  David Smithson  Chairperson     
  Joseph Colucci 

Julia Mariotte McLane 
  Carl Weed        
 
 Loan Review Committee 
  Dan DeBona  Chairperson     
  Michelle DelPeruto 
  TBD 
       
 Nominating Committee 
  Christine Edinger Chairperson      
  Robert Connelly          
  Boberetta Albrigo       
 
 Office Personnel 
  Karen Grabowski     President/CEO 
  Lisa Lamanna            Assistant Manager 
  Robyn Finney          Accountant 

http://westarnet.com/


  Lucinda Kraus       Loan Officer/Business  
         Development Representative 
  Tonya Wilson      Loan Officer 
  Blair Pierleoni                                 Senior Member Service Rep 

Brandon Doyle      Member Service Rep 
  Theresa Vargason     Member Service Rep 
   
 
5). Welcome to the 58th Annual Meeting of the Members for Westar Federal Credit Union, the second 
one to be held virtually.   
Good afternoon and welcome everyone to the 58th Annual Meeting of Members of Westar Federal 
Union. Thank you for joining us. Normally, I would be welcoming you in person. However, things remain 
far from normal as we continue to push through the challenges of the COVID-19 pandemic. 
 
Before I continue, I want to express my deepest sympathies to everyone who has been impacted by 
COVID-19. Some of you fell ill or had family members or friends who became ill. Others lost jobs, lost 
income, or suffered from social isolation. All of us have had to weather through very difficult 
circumstances that changed our daily lives. We have had to adapt to a reality that is much different from 
what we are used to. 
 
Thank you very much to all the Westar staff for your hard work and dedication as you worked through 
the pandemic. Speaking as a member, I am grateful to each and every one of you. I would like to 
specifically recognize the tremendous job our Chief Executive Officer, Karen Grabowski, has done to 
keep everything up and running despite enormous challenges on several fronts. Thank you, Karen. We 
are very fortunate to have you. 
 
Throughout the pandemic, one of Westar’s top priorities has been the health and safety of our team and 
our members. It has been truly amazing to witness the Westar team rally during this incredibly difficult 
time. 
 
During the years leading up to the COVID-19 Pandemic, Westar began implementing technologies that 
enabled us to offer an array of virtual banking services. Fortunately, the impact on Westar’s operations 
during the pandemic, were lessened because our digital capabilities and business continuity plans 
allowed us to continue serving our members remotely. 
 
For obvious reasons we experienced a tremendous increase in the number of members utilizing online 
services over the previous 15 months. You may or may not have noticed the new website, which offers 
more tools for our members.  I invite you to check it out.  The Westar staff has been terrific in offering 
support to any members unfamiliar with the online services or how to access them. 
 
In those instances where in-person services were necessary, procedures were implemented to safely 
offer in-person services in accordance with CDC guidelines and New York State requirements. 
 
I am extremely grateful to Karen and the rest of the team for all the necessary adjustments they made 
to ensure our members had continued uninterrupted, access to their banking needs. I would also like to 
thank the rest of the Board of Directors for their time, counsel, support and what they brought to the 
table throughout the entire process. 
 



Most importantly, thank you to the members. You have been extremely patient and understanding 
throughout. Thank you for your ongoing trust and confidence in Westar and our team. Thank you for 
entrusting us with your banking needs. 
 
As COVID-19 Pandemic showed, we must always be ready to rise to the challenge and address 
circumstances outside our control. I am confident Westar is well positioned to push through the 
remainder of this crisis, as well as any future challenges we are faced with. 
 
I am extremely proud of how Westar responded, stepping up to show we are truly here for each other, 
the members, and the community. I remain equally confident that we have the right plan, the right 
team, and the right mindset to continue to succeed. 
 
Thank you. 
 
Board of Directors Robert Rust Jr, Acting Chairperson 
 
6). Dispensing of the reading and approval of the December 10, 2020 Annual Minutes needed.  
 

Motion made by R. Rust to dispense of the reading of the December 10, 2020, 57th Annual Meeting 
Minutes, and to approve, as presented, seconded by N. Swete. 

      No discussion.  All in favor.  Opposed – none.  Carried. 
 
7). Treasurers Report as of December 31, 2020   
       Total Assets     $33,207,783.00 
 Total Liabilities, Shares, & Equities     33,207,783.00 
 Cost of Funds/Dividends Paid           74,909.00 
 Net Income (including Stabilization  
     Expense)          N/A 
 (please note that expenses shared by credit unions was terminated in 2017, therefore no longer 
  paid) 
  

Motion made by R. Rust to accept the Treasurer’s Report from December 31, 2020, seconded by D. 
Smithson.  No discussion.  All in favor.  Opposed – none.  Carried. 

 
8). Supervisory Committee 

Dave Smithson – The Federal Credit Union Act requires the Board of Directors to appoint a 
Supervisory Committee Members.  As volunteers, they cannot receive any compensation from the 
credit union.  The Supervisory Committee’s primary responsibility is to serve as the audit committee 
of the credit union.  It is responsible for oversight of the credit union, ensuring that it is soundly 
managed and that member assets are safeguarded.  To fulfill its function, the committee meets, at 
the minimum, quarterly and independently monitors and evaluates the quality of credit union 
finances, operation, and decision. 
 
 
An important requirement of the Supervisory Committee is to verify the member’s Share and Visa 
accounts with the credit union every two years.  We will conduct these account verifications in the 
summer of 2021. 
 



We are proud to report that your credit union has received outstanding ratings for the past several 
years concerning internal operations from both an independent CPA firm and the National Credit 
Union Administration. 
 
The Supervisory Committee welcomes member’s suggestions, concerns, and comments as we 
continue to implement increased services for our members. 
 
Supervisory Committee 
David Smithson, Chairperson 
Joseph Colucci 
Julia Mariotte McLane 
Carl Weed 

    
9). Loan Review Committee Report 

The Board of Directors appoints a Loan Review Committee consisting of three volunteer members.  
Each member has a two year term.   The purpose of this committee is to: 
 
 Serve as a “court of appeals” for members when a Loan Officer denies a loan. 

 Periodically audit loan applications and loans made to members. 
 Ensure that the loan decisions made by Loan Officers are within boundaries of the law and the  
 loan policies established by the Board of Directors. 
 
      Westar FCU approved 200 member loan applications, totaling $3,992,291.77. 
     
      Loan Review Committee 
      Daniel DeBona, Chairperson 
   
10). Old Business 
        Nothing 
 
11). New Business 

Election of Officials 
        
12). Election   

In accordance with the credit union’s By-Laws, the nominating committee has nominated three 
individuals for three vacancies on the Board of Directors of the Westar Federal Credit Union, to 
serve a three-year term.  The following nominees have agreed to serve if elected: 
 
James Bay 
Rebecca Howard 
Brian Szkotak 
 
The elections will not be conducted by ballot and there will be no nominations from the floor when 
there is only one nomination for each position to be filled.  Nominations for vacancies may also be 
made by petition which must be signed by one percent of the membership and a maximum of 500 
members.  As of December 31st, 2020 the Credit Union had 2,747 members.  Each nominee by 
petition must submit a statement of qualifications and biographical data to the attention of the 



nominating committee which is appointed by the Board of Directors.  A signed certificate from the 
nominee(s) stating that they are agreeable to nomination and will serve if elected is also required. 
 
For qualifications, the Nominating Committee must receive petitions not less than thirty days 
before the announced date of the annual meeting.  Please send nominations to: Westar Federal 
Credit Union, Attn: Nominating Committee, PO Box 60, Camillus, NY  13031. 
 
All persons nominated by either the nominating committee or by petition must be placed before 
the members.  When only one member is nominated for each position to be filled, the chair may 
declare each nominee elected by general consent or acclamation at the annual meeting. 
 
In the event there is more than one nomination for a position, the election will be determined by 
majority vote via electronic polling. 
 
Motion made by N. Swete to nominate James Bay, Rebecca Howard, and Brian Szkotak, and asks 
that Secretary Rob Leo casts one ballot to approve the nomination, seconded by R. Rust.  All in 
favor.  Opposed – none. Carried. 

 
Raffle winner ($100 Visa Gift Card) – Laura Bay 
 
 
Please note the following term expiration dates:  
Daniel DeBona 2021 
Robert Rust 2021 
Nicole Swete 2021 
Dave Smithson 2022 
Rob Leo 2022 
Cheryl Heller 2023 
Joanne Tomi 2023 
 
 
Motion made by R. Rust to adjourn at 4:55 p.m., seconded by R. Leo.   All in favor. Carried. 
 
 
 
__________________________________                                    ___________________________________ 
Chairperson                        Secretary  
 


